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January 5, 2020 

 

Dear Cope Families, 

 

I hope you had an enjoyable holiday season and are ready for a busy semester ahead.  I want to officially welcome you 

back to school, and remind you that school starts, January 6, 2020.  Students should report to their first semester first 

period class at which time they will receive their second semester schedules. 

 

As you know, I became Cope Middle School’s Principal in the middle of October, but to date, I have not yet formally 

introduced myself.  I am in my 27th year in education and was a teacher at Cope from 1999-2004, so coming back as 

Principal feels like coming home.  To provide you a brief history, I was a middle school teacher for fifteen years, and then 

was the Orangewood High School Assistant Principal and RISE Director for two years.  I then served as a Citrus Valley 

High School Assistant Principal for six years before continuing at the RUSD District Office as the Coordinator of College, 

Career, and Special Programs for the last four years.  During my educational career, I obtained my Masters in Educational 

Administration and Doctorate in Leadership for Educational Justice from the University of Redlands, and have spent 

many years teaching future educators in the School of Education at U of R as well. 

 

Philosophically speaking, I am a transformative leader who believes in fostering the social, physical, mental, emotional, 

and academic success of ALL students, and every decision I make as an educator, is made with that in mind.  I am 

passionate about building authentic, meaningful relationships with students, and with providing all students with quality, 

rigorous instruction in the classroom.  In the words of educator, Jimmy Casas, “Every Student. Every Day. Whatever It 

Takes.” 

 

With those ideas in mind, I wanted to inform you of several upcoming changes to our campus.  First, as has been 

previously communicated, in order to increase our students’ safety, we have changed the traffic patterns to allow a 

designated time for bus drop-off/pick-up in our front parking lot.  This traffic decision was made through several meetings 

with a committee comprised of Cope Administrators, Cope Safety Officers, Redlands Police Department Officers, and 

RUSD Transportation Department Members, as well as general input from Cope’s Leadership Team.  We felt that the 

constant parent and bus traffic, in conjunction with students crossing the parking lot, provided a dangerous and unsafe 

situation for students.  Parents are encouraged to utilize the streets neighboring the campus (Note: Fern is available for use 

despite the signs – RPD has assured us they will be changed in the near future), and to utilize the front parking lot after the 

busses have departed.  I do apologize for any inconvenience this poses to families but I do hope this change will positively 

impact the safety of all of our students.  

 

Starting second semester, all students have been assigned to counselors as follows: 

 6th Grade – Mr. Lopez 

 7th Grade – Mr. Love 

 8th Grade – Ms. Garcia-Marin 

 AVID/Intervention – Ms. Aument 

 

This change was made to better serve and support our Cope families.  The grade level counselors will follow their grade 

level for three years (i.e., 6th – 8th grade) which will provide opportunities for greater personal connections and long-term 

support.  The counselors will truly know their students and families, as well as the grade level teachers.  Regarding Ms. 

Aument, the AVID/Intervention Counselor, as a former AVID teacher, she will be able to provide focused college and 

career support to all AVID students.  Additionally, as the intervention counselor, Ms. Aument will be a liaison between 

Cope and the RUSD Coordinated Supports and Services Department which offers more in-depth behavioral and mental 

health resources for students than we can provide on campus.   
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My understanding is that past practice has been that parents requesting a counselor change have had those requests 

automatically honored.  Moving forward, this will not be the practice, and any counselor change requests will need to be 

pre-approved by me or Mr. Canales, the Assistant Principal.  I understand these changes will be upsetting to some families 

but I think in the long run, the concentrated efforts to provide greater social-emotional support to students will prove to be 

valuable.   

 

As you may have noticed, Cope is now in the painting cycle for the District.  This has impacted our ability to keep and 

maintain all of Cope’s murals because many of the murals are faded, stained, and/or peeling. There is a current District 

protocol which requires that murals over two years old be painted over unless they are being properly maintained.  

Briefly, the murals have to be “adopted” through a District Campus Improvement Application (CIA) which outlines who 

is responsible for the mural upkeep, how it will be funded, and how it will be maintained.  We have had about half of our 

murals preserved through this process and the others have been painted over to make room for new, updated college-

focused and school pride-focused messaging. We will be working on the murals this year and the years to follow. Quality 

murals are very expensive so Cope is definitely interested in community donations and support to supplement our school 

budget in this area.  Regardless, we have preserved all of our murals through photographs printed on canvas which will be 

displayed in our library for years to come. Thank you to our yearbook students for their efforts in this project. 

 

I wanted to personally thank all of the parents and students who took time to vote for our new Cope mantra.  After 

soliciting input from Cope staff, students, and parents, the winning selection was SOAR – Safe, Organized, Accountable, 

Respectful – and its implementation will be a large focus of second semester as we plan for expectations, activities, and 

designs.  SOAR will be the focus of our campus positive behavior intervention model and the foundation on which to 

build restorative practices for our students.  As we move forward, look for #CopeEaglesSOAR to help promote the 

positive energy and activities that are prevalent at Cope. 

 

I want to invite parents to attend our upcoming Parent Education Night on January 30, 2020, at 6:00 PM in the MPR.  On 

this night, we will welcome Chuck Morrow from the San Bernardino County Sheriff’s Department Public Affairs 

Division to present on issues surrounding Cyberbullying.  He will discuss various social networking sites, electronic 

bullying, predator targeting, and how parents can best be aware to prevent common situations from occurring.  The 

presentation will last approximately one hour. 

 

Finally, I wanted to thank you for your involvement and support of your children and Cope Middle School.  Parents and 

the community are a vital part of Cope’s success! 

 

Thank you, and Happy New Year! 

 

Sincerely,  

 

 

 
Dr. Stephanie Lock  
Principal 
Cope Middle School 
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